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Welcome!

Gretchen Sullivan

Senior Consultant

Maher & Maher
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About Maher & Maher
Å Talent development and 

change management 

consultants

ïNexus of workforce 
development, economic 
development, and education

Å Expertise:

ïStrategic planning and 
facilitation

ï Industry sector strategies 
and career pathways

ïSystems assessment and 
redesign

ï Technical assistance and 
training

Å Primary practice areas:

ïStates, regional areas, and 
community colleges

ï Federal government and 
NGOs

ïPrivate sector

Å 29 years in operation

Å Self-certified small business  

Å Headquartered in NJ

ïOffice in Washington DC
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Our Agenda

ÅIntroduction to Industry Sector-Driven Career 

Pathways

ïFeatures, goals and benefits, key partners, 

development summary

ÅPathways-Focused Job Seeker/Worker Services 

Planning and Delivery

ïIntake, assessment, leveraging LMI and business 

services intelligence, career coaching and 

advising, pathways vs. jobs
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Career Pathways:

Introduction and Strategic Framework
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What are career pathways?

Integrated education, skills, and credential attainment sequences 

that:

Å Align to skill needs of targeted sectors and are employer-driven

Å Articulate the full range of K-12, adult 

education, and post-secondary education assets: No ñdead 

ends,ò multiple on- and off-ramps

ÅEmbed ñstackableò industry-recognized credentials

ÅMake work a central context for learning

Å Accelerate educational and career advancement through 

assessment of prior learning, integrated ñbasicò education and 

technical training, and other strategies

Å Provide supports at transition points
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The Value of Pathways
Å Career pathways provide a 

framework for building 

comprehensive education and 

training systems where all partners ï

education, workforce development, 

economic development, human 

services, along with employers 

(including industry partnerships) and 

other stakeholders ïcome together 

to design and deliver the full 

spectrum of education and skills 

training needed for careers in in-

demand industries.
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KentuckianaWorks
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Colorado
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Strategic Framework for Pathways Work
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Common visionécommon goals

Educational 
Systems

Economic 
Development

Workforce 
System

Targeted 
Growth Sectors

The Talent Pipeline �t Workforce as an asset for regional prosperity


