II.

II1.

IV.

VL

South Carelina

WOR RCE

Development{ JBoard

SC Works Management Committee Meeting
August 6, 2026, at 11:00 a.m.

Join on your computer or mobile app
Join the meeting now

Meeting ID: 217 289 869 281 912
Passcode: 3TN75Ni19

Or call in (audio only)
+1 803-400-6195
Phone Conference ID: 563 212 066#

AGENDA
Welcome and Opening Remarks ......................... Mr. Warren Snead, Committee Chair
Approval of May 5, 2026, Meeting Minutes™ ..........c.cccceveveeerveeennnen. Mr. Warren Snead
SNAP/E&T State Plan.........cccceeeeiieeciiiiiieecieeeeeeeee e Ms. Latoya Roundtree
PY’26 Committee Priorities REVIEW ........cccevviiiniieriieniieiieeieee Ms. Pamela Jones
Strategic Plan DiSCUSSION .....c..eeeeuieeeiiiieeiiieciieeeiie e esieeeevee e Mr. Warren Snead
Other Business/Adjourn..........cceevieeiienieeieeieeieeee e Mr. Warren Snead

*Denotes Voting Item


https://teams.microsoft.com/meet/217289869281912?p=CCdR8gpjngBe83h7WX
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South Carelina

WOR RCE

Development Board

Governor’s State Workforce Development Board
May 5, 2026, SC Works Management Committee Meeting Minutes

Members Present: Members Absent:
Mr. J. Warren Snead* Mr. Gregory C. Clark
Mr. John Uprichard* Mr. William Floyd

Ms. Darline Graham
Mr. Mike King

Welcome and Opening Remarks.........ccocceeevceeecncnnccsnnnes Mr. Warren Snead, Committee Chair
Mr. Warren Snead, SC Works Management Committee Chair, called the meeting to order at 11:00
a.m. A quorum was present.

Approval of February 10, 2026, Meeting Minutes™......c..cceceesueecnecsaersnccnne Mr. Warren Snead
Mr. John Uprichard motioned to approve the February 10, 2026, meeting minutes. The Committee
unanimously approved the meeting minutes as submitted.

SC Works Policy APProvals™.......ceiccceicsceicssnnsssencsssnnessssnesssssossssnossssssssssssses Ms. Nina Arnone
Ms. Nina Arnone, Workforce Policy and Research Manager, presented three (3) SC Works policies
intended to develop and enhance communication, coordination, and collaboration with employers,
assess jobseekers and employers’ customer satisfaction evaluations, and establish criteria to
evaluate the one-stop centers.

o [Integrated Business Services Team:
The Integrated Business Service Team (IBST) policy requires each Local Workforce
Development Board (LWDB) to create an IBST, comprised of WIOA core partners and
optional workforce partners, to develop, maintain, and grow business relationships through the
SC Works System, with a unified approach reducing redundant outreach and engagement to
businesses, improving productivity, and strengthening business engagement. The IBST policy
requires LWDB to establish an IBST Coordinator and a quarterly meeting cadence.

Mr. John Uprichard motioned to approve the Integrated Business Services Team policy. Mr.
Mike King seconded the motion. The Committee unanimously approved the Integrated
Business Services Team Policy as presented, advancing it to the Executive Committee.

o SC Works Customer Satisfaction Surveys:

State Instruction Letter 24-02, SC Works Customer Satisfaction Surveys provides standardized
guidance for statewide customer satisfaction surveys. Change 1, requires customer satisfaction
feedback for both jobseekers and employers required for the WIOA Annual Report to be
distributed through the SC Works Online Services (SCWOS) using each user’s preferred
communication method. Standard survey questions for jobseekers and business, provided,
address how customers accessed services, what they received, whether they met their goals,
awareness of accommodations and language access, satisfaction with SC Works Online
Services and staff, and likelihood of recommending SC Works. Local boards may still conduct
their own surveys for improvement but no longer need to report them to the state.
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Mr. Mike King motioned to approve the SC Works Customer Satisfaction Surveys policy. The
Committee unanimously approved the SC Works Customer Satisfaction Surveys policy as
presented, advancing it to the Executive Committee.

o  SC Works Certification Standards:

Every two years, the Workforce Innovation and Opportunity Act (WIOA) requires the State
Workforce Development Board (SWDB), in consultation with chief elected officials and Local
Workforce Development Boards (LWDBs), to review and update objective criteria and
procedures for LWDBs to assess one-stop centers for certifying one-stop centers in three
categorical standards: Management, Business Services, and Jobseeker Services. Ms. Arnone
provided an overview of the revisions made. LWDBs must submit their completed standards,
assessment summary, and certification documentation to DEW by June 30, 2027.

Mr. John Uprichard motioned to approve the SC Works Certification Standards. The
Committee unanimously approved the SC Works Certification Standards as presented,
advancing it to the Executive Committee. Upon approval by the Executive Committee, the
standards will advance to the full board for final approval.

Waiver of State Specific Requirements Update.........cccccceveeeicnneeccicnnrcccsnnns Mr. Amadeo Geere
In accordance with the State Instruction Letter (SIL) 21-05, Change 1, Requesting a Waiver of
State Specific Requirements, Mr. Amadeo Geere, Director of Workforce Services, provided an
update on waiver requests received during the current program year.

DEW approved the Lowcountry Local Workforce Development Area’s waiver request from SIL
17-07, Conflict of Interest Regarding Entities Performing Multiple Functions, allowing the
Lowcountry Council of Governments to act as the fiscal entity and compete as the one-stop
operator through June 30, 2028. The waiver approval supports a cost-effective model that reduces
duplicative administrative expenses and streamlines service delivery.

2024-2027 Committee Priority Update .........cccevueeevverinsnriscercscnnrcssnencsnnecssnnes Ms. Pamela Jones
Ms. Pamela Jones provided an update on the Committee’s priorities identified in the 2024-2027
SWDB Strategic Plan.

e Host SC Works partner trainings and information sessions:
The SC Works partner trainings were branded the SC Works Information Sessions. Completed
sessions include the Priority Occupations Tool and the Supply Gap Analysis. The SC Works
Learning Management System, funded by SWDB to provide system-specific training rather
than outsourcing, is being used to deliver cross-partner training.

e Develop a memo providing guidance for utilizing the Priority Occupations tool; distribute the
memo after the forum:
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A memo providing guidance and best practices for using the Priority Occupations tool on
findyourfuture.com was distributed to the SC Works system staff following the SC Works
Information Session.

e Develop Eligible Training Provider List (ETPL) Performance Measures and Expand network

of training providers to ensure inclusion of programs that lead to or result in a Priority
Occupation:
The Committee received an update on the Department of Labor (DOL) requirements for the
Eligible Training Provider List (ETPL) performance measures. A final vote on the policy will
take place in Program Year 2026. To enhance the training network, a new awareness campaign
has been launched, featuring brochures and posts on social media platforms.

e Develop guidance on the delivery of local business services:
The Integrated Business Service Team (IBST) policy, which the Committee approved, was
developed to ensure a unified, coordinated, and consistent approach to business engagement.

These priorities will be revisited in PY26 to align with upcoming State Plan modifications.

Other BusSinesS/AdJOUTT . ..uuueeicciisnricssssssnesssssssncsssssssssssssasssssssssssssssssssssssssssess Mr. Warren Snead
Mr. Robert Davis, Director of Workforce Strategy, Partnerships, & Innovation, provided an
overview of the Workforce Pell Grant program that expands the usage of federal Pell Grant for
short-term, eight to fifteen (8-15) weeks, workforce training programs scheduled to begin on July
1, 2026.

Mr. Snead reminded members that the next full board meeting in-person will be held on Thursday,
June 18, 2026, at 11:00 a.m. in the Harper Auditorium, Columbia, SC, encouraging SWDB in
person attendance.

SWDB staff invites members to share updates on impactful workforce development initiatives,
such as training programs, partnerships, job placements, or notable accomplishments from your
organization during the current program year (July 1, 2025 - June 30, 2026), by Monday, June 1,
2026, by emailing.

SWDB Staff sent a Save-the-Date for the 2026 Workforce Symposium, which will be held
September 1 & 2, 2026, at the Columbia Metropolitan Convention Center.

Meeting adjourned at 11:48 a.m.
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WELCOME AND OPENING REMARKS

APPROVAL OF May 5, 2026, MEETING MINUTES*
SNAP/E&T STATE PLAN

PY’'26 COMMITTEE PRIORITIES REVIEW
STRATEGIC PLAN DISCUSSION

OTHER BUSINESS/ADJOURN




Approval of
May 5, 2026

Meeting Minutes*

South Cari

WOR CE

L
Governor’s State Workforce Development Board

May 5, 2026, SC Works Management Committee Meeting Minutes

Members Present: Members Absent:

Mr. J. Warren Snead* Mr. Gregory C. Clark

Mr. John Uprichard® Mr. William Floyd

Ms. Darline Graham

Mr. Mike King

Welcome and Opening Remarks .. ..Mr. Warren Snead, Committee Chair

Mr. Warren Snead, SC Works Management Commltl:ee Chair. called the meeting to order at 11:00
am A quorum was present.

Approval of February 10, 2026, Meeting Minutes*. . ..Mr. Warren Snead
Mr. John Uprichard motioned to approve the February 10 2026 meetmg munutes. The Commuttee
unamimously approved the meeting minutes as submtted.

SC Works Policy Approvals™.... . ecoeeescesssessssessssnsssnsssssssseesns .. Ms. Nina Arnone
Ms. Nina Amone, Workforce Pnhcy a.nd R:search Ma.nager pIcsentedthIee (3) SC Works policies
intended to develop and enhance commumication, coordination. and collaboration with employers.
assess jobseekers and emplovers’ customer satisfaction evaluations, and establish criteria to
evaluate the one-stop centers.

* Integrated Business Services Team:
The Integrated Business Service Team (IBST) policy requires each Local Workforce
Development Board (LWDB) to create an IBST. comprised of WIOA core partners and
optional workforce partners, to develop, mamtain, and grow business relationships through the
SC Works System. with a unified approach reducing redundant outreach and engagement to
businesses, improving productivity, and strengthening business engagement. The IBST policy
requires LWDB to establish an IBST Coordimnator and a quarterly meeting cadence.

Mr. John Uprichard motioned to approve the Integrated Business Services Team policy. Mr.
Mike King seconded the motion. The Committee unanimously approved the Integrated
Business Services Team Policy as presented, advancing 1t to the Executive Commuittee.

*  SC Works Customer Satisfaction Surveys:

State Instruction Letter 24-02, SC Works Customer Satisfaction Surveys provides standardized
guidance for statewide customer satisfaction surveys. Change 1, requires customer satisfaction
feedback for both jobseekers and employers required for the WIOA Annual Report to be
distributed through the SC Works Online Services (SCWOS) using each user’s preferred
communication method. Standard survey questions for jobseekers and business, provided.
address how customers accessed services, what they recerved, whether they met their goals,
awareness of accommodations and language access. satisfaction with SC Works Online
Services and staff, and likelihood of recommending SC Works. Local boards may still conduct
their own surveys for improvement but no longer need to report them to the state.
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SC SNAP
Employment & Training
Program

LaToya Roundtree, E&T

SOUTH CAROLINA .
DEPARTMENT of SOCIAL SERVICES Program DIrECtOr

Achieving Stability. Strengthening Families.




Purpose

Our State Plan highlights the need for collaboration between
our Employment and Training Program and the State Workforce
Development Board.

As a part of the workforce development ecosystem, SNAP E&T
can assist with meeting employer demands for skilled labor and
creating a stronger South Carolinian workforce.

*DSS

SOUTH CAROLINA
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SNAP Employment & Training Program

SNAP E&T provides training and employment opportunities to
SNAP households to increase their income to reduce their
dependency on SNAP benefits and lead to self-sufficiency.

Short-term vocational training programs

To assist with removing barriers-support services are offered
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Labor Market Insight

* What types of jobs are available and in-demand for E&T
participants (wages, benefits, schedules)?

* What are some specific workforce needs, in terms of skills or
training programs that would be beneficial in our E&T
program?
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Labor Market Insight

* What are the current challenges facing local labor markets?

 What labor market trends does the Board envision in the next
year, or the next 3 years?
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Area of Focus

* Integrate insights into our E&T Program
 Align training pathways with high demand industries
« Strengthen provider partnership

* Improve participant outcomes

*DSS
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Feedback?

LaToya S. Roundtree
Latoya.Roundtree@dss.sc.gov

803-605-4120

SOUTH CAROLINA

DEPARTMENT of SOCIAL SERVICES

Achieving Stability. Strengthening Families.
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« America’s Talent Strategy: Building the Workforce for the Golden Age outlines a
national vision for strengthening the U.S. workforce by aligning education,
training, workforce development, and economic growth efforts.

* The strategy is advanced through collaboration among federal agencies, state and
local governments, workforce development boards, education and training
providers, nonprofit organizations, and business and industry partners that
administer or receive funding under WIOA and other federal workforce programs.

« Within the context of the WIOA Combined State Plan, America’s Talent Strategy
functions as a guiding resource for states as they design, align, and implement
workforce programs and initiatives.

« State and local projects supported through WIOA should align with both individual
program goals and the broader strategic priorities outlined in the America’s Talent
Strategy to support a skilled, adaptable, and competitive workforce.
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PI - Industry-Driven Strategies

Build reliable talent pipelines led by
industry and aligned with economic
priorities

PII - Worker Mobility

Increase labor force participation and
career advancement through technology
and data-driven tools

AMERICA'S TALENT |
STRATEGY: BUILDING PIII - Integrated Systems

THE WORKFORCE FOR Replace fragmented programs with a

THE GOLDEN AGE | coordinated system, delivering unified
workforce services

PIV - Accountability

Link federal investment to measurable
outcomes and performance standards

PV - Flexibility & Innovation

Promote rapid reskilling and Al-readiness
through new models and workforce

UNI

' TED STAT
DEPARTMENT OF LABOR DEPARTMENT OF COMMERCE DEPARTMEN CA X
development

South Carolina https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strateqy-Building-the-Workforce-for-the-Golden-Age.pdf

WOR RCE

Development| JBoard



https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf

SC Works Management Committee

Priorities

SC Works Management Committee

Goal/Objectives

Strategies

Implementation

Pillar I: Industry-Driven
Strategies
Building reliable talent pipelines
through a workforce system led by
industry and aligned with America’s
economic priorities.

1.1 Improve strategic outreach
and service delivery to
employers to effectively match
job seekers with employers.

1.1.1 Distribute and implement SC
Works customer satisfaction guidance.

1.1.2 Utilize statewide employer
survey to glean information about
pain points and how the system can
help.

1.1.3 Develop guidance on the
delivery of local business services.

Pillar II: Worker Mobility
Bringing more Americans into the
labor force and helping them
advance, including through the
innovative use of technology and
labor market data.

2.1 Increase awareness of
resources to mitigate obstacles
to employment.

2.1.1 Host SC Works Information
Sessions to train staff on resources to
mitigate or remove obstacles to
employment.

South Carolina
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SC Works Management Committee

Goal/Objectives Strategies Implementation

Pillar III: Integrated Systems

' 3.1.1 Host SC Works partner trainings and
Replacing a fragmented web of duplicative| >+ Pevelop and implement P g

- ini information sessions.
programs with a streamlined, coordinated cross-partner staff training to

: e enhance service delivery to
system that delivers unified workforce | . b K d busi N _ .
services. JOD Seekers and businesses. |3,1.2 Utilize LMS to provide staff training.

4.1.1 Host a SC Works partner forum
around the Supply Gap Analysis/Priority
Occupation.

4.1.2 Develop Memo providing guidance
for utilizing the Priority Occupations tool; -
distribute memo after forum.

Pillar IV: Accountability
Ensuring federally funded workforce 4.1 Increase the percentage
programs deliver measurable results by | of participants that obtain
linking investments to outcomes and high-value credentials.
enforcing performance discipline.

4.1.3 Develop Eligible Training Provider
List performance measures.

4.1.4 Evaluate how employers and job
seekers access apprenticeships.

South Carolina
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SC Works Management Committee
PY'26

Distribute an employer survey to employers in the
Southern Carolina Alliance (SCA) Regional Manufacturing
Workforce Collaborative area.

Utilize statewide employer survey to glean information
about pain points and how the system can help.

Develop a memo providing guidance for utilizing the
Priority Occupations tool; distribute the memo after the
forum.

A memo to provide guidance and best practices on how to
utilize the priority occupations tools.

Develop Eligible Training Provider List (ETPL)
Performance Measures and expand network of training
providers to ensure inclusion of programs that lead to or
result in a Priority Occupation.

Develop and distribute policy for the performance measures
identified in PY'25 and increase awareness of ETPL through an
outreach campaign.

Evaluate how employers and job seekers access Explore options to support apprenticeship growth in South
apprenticeships. Carolina.

South Carolina

WOR RCE
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ISCUSSion

Plan D

Strategic




Other Business/Adjourn

B



Thank You!

Upcoming Meetings and Events:
2026 SC Workforce & Manufacturing Summit - September 1-2, 2026

Full Board - Thursday, December 17, 2026




	ADP34BD.tmp
	SC Works Management Committee
	SC Works Management Committee�Meeting Agenda
	Approval of �May 5, 2026�Meeting Minutes*
	SC SNAP�Employment & Training Program 
	Purpose 
	SNAP Employment & Training Program 
	Labor Market Insight
	Labor Market Insight
	Area of Focus
	Feedback?
	PY’26 Committee Priorities
	Slide Number 12
	Five Pillars of the Talent Strategy
	Slide Number 14
	Slide Number 15
	Slide Number 16
	�Strategic Plan Discussion�
	Other Business/Adjourn
	Thank You!




