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Governor’s State Workforce Development Board
April 23, 2026, Board Development Committee Meeting Minutes

Members Present: Members Absent:

Mr. Patrick “Pat” Michaels Mr. Chris Hall
Mr. Thomas Freeland

Mr. Charles Brave, Jr.

Mr. Jeremy Stephens

Ms. Robyn Knox

Welcome and Opening Remarks ......c.ceeeeeecveeeccsccnnnecsnns Mr. Pat Michaels, Committee Chair
Mr. Pat Michaels, Board Development Committee Chair, called the meeting to order at 11:03 a.m.
A quorum was present.

Mr. Michaels requested that the committee members that were on the call introduce themselves
and then had the Onboarding Members in the room introduce themselves as well. The onboarding
members included April Simpkins, Kevin Pak, Corey Epps, Hope Broadway, Matthew Pollard,
and Lelia King.

Approval of January 29, 2026, Meeting Minutes*.......ccccceeeeeseccseecssnecsancsncene Mr. Pat Michaels
Motion was made by Ms. Robyn Knox to approve the January 29, 2026, meeting minutes. Mr.
Charles Brave, Jr., seconded the motion. The Committee unanimously approved the meeting
minutes.

SWDB Funding Allocation Policy™ ......c.ccccvieecsniicsscnnecssssnnsisscsnssecsssnssessssnnnes Ms. Nina Arnone
Ms. Nina Arnone, Workforce Policy and Research Manager, presented the State Workforce
Development Board (SWDB) Funding Allocation Policy. The policy aims to prevent delays or
interruptions in the implementation and distribution of Board approved funded initiatives by
providing the Department of Employment and Workforce (DEW) with the authority to expend up
to 10% above the approved amount for ongoing board approved project without prior approval
from the board. Additionally, DEW is authorized to expend up to $10,000 of Governor Reserved
funds without SWDB approval. DEW will inform the SWDB chairperson when this authority is
utilized.

Mr. Charles Brave, Jr. motioned to approve the SWDB Funding Allocation and Reallocation
Policy. Ms. Robyn Knox seconded the motion. The Committee unanimously approved the SWDB
Funding Allocation Policy as presented, advancing it to the Executive Committee.

PY’25 Priority UPAAtes .....cccoeeeevvneessnrcssnnicssnnicssnnicssssessssssssssosssssossssssssssssssses Ms. Pamela Jones
Ms. Pamela Jones provided an update on the Committee’s PY’25 priorities as outlined in the 2024
- 2027 SWDB Strategic Plan.

e Review/Revise SWDB Bylaws and Policies (PY’24):
- SWDB Bylaws were amended
e Explore SC Works Partner Conference:
- The SC Works Conference is joining with the 2026 Workforce Symposium.
o Encourage SWDB members to engage with their Local Workforce Development Board:

*Denotes Voting Item Page 1 of 2



Governor’s State Workforce Development Board
April 23, 2026, Board Development Committee Meeting Minutes

- Mr. Warren Snead, SWDB Vice Chair, accepted invitations for SWDB to present at
the Pee Dee Local Workforce Development Board (LWDB) and Midlands LWDB
meetings.

- To ensure SWDB members are aware of LWDB meetings, SWDB Staff will include
LWDB areas events in their quarterly SWDB meeting notices.

Discussion on Committee Priority....cccceecccccvneccsssnricssssnerecsssnnsnesssssssssssssassees Mr. Pat Michaels
The SC Works Conference supports the goal of developing an effective, customer-driven
workforce system by bringing together the entire SC Works network — including state and local
board members, partners, and other stakeholders — to learn from workforce development experts
and from one another. This year, the decision was made to combine the Chamber’s SC Works
Conference with the Manufacturing Conference to create a two-day SC Workforce and
Manufacturing Summit, scheduled for September 1-2, 2026, at the Columbia Convention Center.

Mr. Michaels reviewed the proposed topics and structure for the workforce breakout sessions,
including an executive roundtable featuring at least one representative from each of the four
regions, with a State Board member facilitating the discussion.

Other BusSinesS/AdJOUTIT . ...ueeiiciicseriesscssnnecssssssrecsssssssssssasssssssssssessssssssssssssssssssne Mr. Pat Michaels
Mr. Robert Davis, Director of Workforce Strategy, Partnerships & Innovation, provided an
overview on the Workforce Pell Grant program that expands usage of federal financial aid for
short-term job training programs scheduled to begin on July 1, 2026.

Mr. Michaels reminded members that the next full board meeting is scheduled for Thursday, June
18,2026, at 11:00 a.m. in the Harper Auditorium and were encouraged to attend in person.

He also noted that SWDB Staff sent a Save-the date for the 2026 Workforce Symposium, which
will be held on September 1 & 2, 2026, at the Columbia Metropolitan Convention Center.

Meeting adjourned at 12:03 p.m.
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Governor’s State Workforce Development Board
April 23, 2026, Board Development Committee Meeting Minutes

Members Present: Members Absent:
Mr. Patrick “Pat” Michaels Mr. Chos Hall
Mr. Thomas Freeland

Mr. Charles Brave. Jr.

Mr. Jeremy Stephens

Ms. Robyn Knox

‘Welcome and Opening Remarks Mr. Pat Michaels, Committee Chair
Mr. Pat Michaels, Board Development Committee Chair, called the meeting to order at 11:03 am.
A quorum was present.

Mr. Michaels requested that the committee members that were on the call introduce themselves
and then had the Onboarding Members in the room introduce themselves as well. The onboarding
members included April Simpkins, Kevin Pak, Corey Epps, Hope Broadway, Matthew Pollard,
and Lelia King.

Approval of January 29, 2026, Meeting Minutes*® Mr. Pat Michaels
Motion was made by Ms. Robyn Knox to approve the January 29, 2026, meeting minutes. Mr.
Charles Brave, Jr., seconded the motion. The Committee unanimously approved the meeting
minutes.

SWDB Funding Allocation Policy™® Ms. Nina Arnone
Ms. Nma Arnone, Workforce Policy and Research Manager, presented the State Workforce
Development Board (SWDB) Funding Allocation Policy. The policy aims to prevent delays or
interruptions in the implementation and distribution of Board approved funded initiatives by
providing the Department of Employment and Workforce (DEW) with the authority to expend up
to 10% above the approved amount for ongoing board approved project without prior approval
from the board. Additionally. DEW is authorized to expend up to $10.000 of Governor Reserved
funds without SWDB approval. DEW will inform the SWDB chairperson when this authority is

Mr. Charles Brave. Jr. motioned to approve the SWDB Funding Allocation and Reallocation
Policy. Ms. Robyn Knox seconded the motion. The Committee unanimously approved the SWDB
Funding Allocation Policy as presented. advancing it to the Executive Commuttee.

PY’25 Priority Updates ........... Ms. Pamela Jones
Ms. Pamela Jones provided an update on the Committee’s PY 25 priorities as outlined in the 2024
-2027 SWDB Strategic Plan.

*  Review/Revise SWDB Bylaws and Policies (PY'24):
- SWDB Bylaws were amended
® Explore SC Works Partner Conference:
- The SC Works Conference 1s joining with the 2026 Worlkforce Symposium.
®  Encourage SWDB members to engage with their Local Workforce Development Board:

*Denotes Voting Item Page 1 of 2

Development rd



PY'26 Committee
Priorities

South Car
WOR CE o
Development rd




 America’s Talent Strategy: the Golden Age outlines a national vision for
strengthening the U.S. workforce by aligning education, training, workforce
development, and economic growth efforts.

* The strategy is advanced through collaboration among federal agencies, state and
local governments, workforce development boards, education and training
providers, nonprofit organizations, and business and industry partners that
administer or receive funding under WIOA and other federal workforce programs.

« Within the context of the WIOA Combined State Plan, America’s Talent Strategy
functions as a guiding resource for states as they design, align, and implement
workforce programs and initiatives.

« State and local projects supported through WIOA should align with both individual
program goals and the broader strategic priorities outlined in the America’s Talent
Strategy to support a skilled, adaptable, and competitive workforce.
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PI - Industry-Driven Strategies

Build reliable talent pipelines led by
industry and aligned with economic
priorities

PII - Worker Mobility

Increase labor force participation and
career advancement through technology

AMERICA’S TALENT ' and data-driven tools
STRATEGY: BUILDING
THE WORKFORCE FOR PIII - Integrated Systems

THE GOLDEN AGE | Replace fragmented programs with
coordinated, unified workforce services

PIV - Accountability

Link federal investment to measurable
outcomes and performance standards

PV - Flexibility & Innovation

ol = Promote rapid reskilling and Al-readiness
DEPARTENT OF LABOR  DEPARTMENT OF COMIMERCE  DEPARTMENT OF EDUCATION through new models and workforce
development

South Carolina https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strateqy-Building-the-Workforce-for-the-Golden-Age.pdf
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Board Development Committee

Goal/Objectives Strategies Implementation

3.1 Develop and implement
cross-partner staff training to 3.1.1 SWDB Onboarding & Staff
enhance service delivery to job [Training (Survey)

seekers and businesses.
Pillar III: Integrated

Systems: 3.2.1 Host SWDB and LWDB joint
Replacing a fragmented web training, meetings, and information
of duplicative programs with a sessions
streamlined, coordinated |3.2 Increase engagement
system that delivers unified |pbetween State and Local 3.2.2 Encc_)urage_ SWDB members to
workforce services. Workforce Development engage with their Local Workforce
Boards. *** Development Board

3.2.3 Explore SC Works Partner
Conference (Bi-annually)

South Carolina
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Board Development Committee
PY’'26 Priorities

Priorities Description

Update the SWDB New Member Onboarding
training, using feedback from SWDB current and

newly appointed members. The training will also
be used for SC Works Staff

SWDB Onboarding & Staff Training (Survey)

Implementation of quarterly notices to state
Encourage SWDB members to engage with board members about, local board

their Local Workforce Development Board. meetings/activities in their Local Workforce
Development Area.

Explore SC Works Partner Conference Review the ongoing implementation strategy

South Carolina
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SWDB Strategic Plan
Discussion




Other Business/Adjourn

D



Thank You!

Upcoming Meetings and Events:
2026 SC Workforce & Manufacturing Summit - September 1-2, 2026

Full Board - Thursday, December 17, 2026
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